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CAPITAL PROGRAMME - MONITORING 2017/2018

1. Summary

1.1 To inform Cabinet of the progress to date on the schemes in the approved 
Capital Programme, and to report the latest position on capital resources.

2. RECOMMENDATIONS

2.1. That Cabinet note the progress made to date on the 2017/18 Capital Programme.

2.2. That Cabinet approve the recommended virement to the HRA schemes.

3. Background and Discussion

3.1. The original budget for 2017/18 was approved by the Council on 27 
February 2017 at £22,216,000 [Min no 80]. Cabinet recommended £851,000 
of carry-forward from the 2016/17 programme on 29th June 2017. These 
changes were to be recommended to the meeting of the General Assembly 
of the Council on the 17th July 2017. If agreed, the total budget will be 
increased to £23,067,000.

  
3.2. Attached as Appendices A and B to this report are details of the Capital 

Programme and budget for 2017/18. These detail the resources available 
for Housing and General Fund projects respectively, and the expenditure to 
the end of June 2017.  

3.3 Housing Revenue Account projects

The budget approved by GAC on 27 February 2017 was £12.2m (£12.8m 
with the recommended carry-forward) There is nothing significant to report 
on the works to the existing stock at this early stage in the financial year. 

The Housing Maintenance Manager has proposed some changes to the 
original programme as fewer roofs and rewires now require replacement 
during this year and therefore the budget will be utilised to bring forward 
external wall works that urgently need doing.

These changes are shown in the proposed virement column in Appendix A. 

New Homes: Earl Attlee and the Leader of the Council will officially open 
the Hill View properties on the 24 July 2017, having been fully tenanted 
since May. Spend for 2017/18 largely consists of the development at 
Coleridge Road/ Shaftesbury Avenue which has commenced on site and 6a 
Temple Hill Square (former cash office) which will start shortly. To date the 
amount spent is consistent with the profiles required to maximise 141 
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income used on the scheme. Both projects are expected to come in on 
budget at this stage and within the £5.6m identified for the financial year.

3.4 General Fund projects: 

3.4.1 The budget approved by GAC on 27 February 2017 was £10m. 

Comments on the main ongoing schemes are as follows:

Acacia Hall – The demolition phase of this project is now expected to begin 
in January 2018 subject to planning permission and Flood Risk Approval. 
Main in year costs are consultancy for this very complex project along with 
other project costs including re-siting the grounds maintenance depot. The 
majority of the project works are now expected to be incurred in the next 
financial year with an expected in year underspend of £2.5m. 

The total all year cost of the project are projected to be in line with the 
original budget of £5.1m.

Fairfield Improvements – Cabinet agreed this project in June. Further 
work, including technical studies and planning considerations, will be 
required to determine the most appropriate and cost effective way of 
maximising the car parking capacity. Places for People have been told to 
proceed with the internal works to the changing rooms. 

Stone Lodge Leisure Facilities – The majority of surveys are now 
complete with a view to enabling a planning application to be submitted over 
the summer. Project details continue to be revised and a further report will 
be made to Cabinet at the appropriate time. 

Dartford Town Centre Transport and Public Realm Improvements – 
This project is at an early planning stage. Documents for consultancy are 
being prepared. The management of the £11.3m total project is subject to 
agreeing funding arrangements with Kent County Council as accountable 
body. It is proposed that Dartford Borough Council will be leading on this 
project in 2018/19 and beyond using a combination of Homes and 
Communities Agency and South East Local Enterprise Partnership funding. 
The scheme will be subject to a future Cabinet report. 

Community Infrastructure Levy Expenditure – at this stage funding has 
not been allocated to individual projects but an envelope for spending 
contributions has been agreed.

3.5 Resources

Usable receipts brought forward into 2017/18 totalled £9.24m of which 
£4.49m are unrestricted receipts that can be used for any capital scheme, 
£0.024m are restricted to schemes delivering affordable housing or 
regeneration objectives, and £4.724m are restricted to the provision of new 
social housing (141 receipts). The 141 receipts must be used on the 
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provision of new social housing, within three years of the receipt, and 
match-funded in the ratio of 30:70 by other funding. 

Capital receipts of £505,100 had been received by the end of June, arising 
from the Discounted Sales Scheme at The Bridge.

To date, eight Right to Buy sales have completed, giving rise to a capital 
receipt of £1,031,700 before pooling. 

The General Fund approved capital programme assumes funding of £1m 
from new capital receipts arising in the year. 

Grants and Contributions totalling just under £0.848m are expected to be 
available to fund capital expenditure during 2017/18. In addition, Community 
Infrastructure Levy Income is assumed at £1.5m.

If this general fund capital programme was spent in full additional funding of 
£2.160m would be required. However, given that there is slippage on the 
Acacia project of £2.5m, it is expected that all the 2017/18 expenditure can 
be funded within existing resources. 

The Council can also fund capital expenditure via borrowing or by making 
contributions from revenue or reserves. Capital expenditure will not be 
committed prior to the identification of the resources to fund it.

4 Relationship to the Corporate Plan

The capital programme covers many individual projects and will contribute to 
meeting many of the objectives in the Corporate Plan.

5 Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The current budget for capital projects is £23.067m 
(including the proposed carry-forward amounts of 
£0.851m).
Appendix A shows the Housing Revenue Account 
budget for 2017/18, which stands at £12.817m. The 
programme is fully funded.
Appendix B shows the General Fund capital 
programme for 2017/18, which stands at £10.250m, 
following the inclusion of carry-forward amounts from 
the 2016/17 programme.
Capital receipts and other existing resources are 
sufficient to fund the scheme in the current year given 
the expected slippage to the Acacia scheme.

Legal Implications None
Staffing Implications None
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Administrative 
Implications

None

Risk Assessment There is a small risk of committed schemes needing 
to be curtailed due to lack of capital finance; this risk 
is mitigated by regular and sound budget monitoring 
and reporting.

6 Appendices

Appendix A Capital Programme, Budget and Resources– Housing Projects 
2017/18

Appendix B Capital Programme, Budget and Resources – General Fund 
Projects 2017/18
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